Invita Training Center
Virtual Team Building And Management
There are an es mated one billion virtual workers in 2012, and the number is expected to con nue climbing well into the
future. With a global workforce you are provided with a cost eﬀec ve and talented pool of employees to draw from. With
a virtual team you are given a Follow the Sun produc on environment. With a virtual team you have the normal issues of
a localized team, with the addi onal challenges of distance and cultural diﬀerences. Virtual Team Building and Management will give you par cipants the knowledge to work with these challenges and succeed in a growing global workforce.

Course Outline


Se ng Up Your Virtual Team



Virtual Team Mee ngs



Communica on



Building Trust



Cultural Issues



To Succeed With a Virtual Team



Dealing With Poor Team Players



Choosing the Right Tools

Learning outcomes

Upon the comple on of this Course, the learner will be
able to:


Know the keys to establishing a virtual team



Learn how to hold eﬀec ve mee ngs and group sessions



Learn eﬀec ve ways to communicate with team members



Use tools to build trust and conﬁdence among employees



Know how to handle poor performing employees



Know how to manage a virtual team during any project

Prerequisites

The candidate must have completed or be in the
process of comple ng a high school or secondary
school diploma or similar educa onal standards.

Training methods

Course Dura on

The standard dura on of this course is 12 contact
hours.

Approvals & Accredita on



Interac ve facilitator lead learning



Class ac vi es



Ministry of Labour, Kingdom of Bahrain



Group discussions and case studies



HABC



Prac cal sessions



ILM



Ques on and answer sessions



E-learning



Role-plays



Self-assessment tools

Who Should A end

Middle to high level staﬀ such as:


Managers



Team Leaders



Team members

For more informa on please feel free to contact:
Invita Training Center | P.O. Box 1197 | Manama | Kingdom of Bahrain
Tel: +973 17 506000 | Fax: +973 15 500202 | info@invita.com.bh
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