Invita Training Center
Developing New Managers
Management must be eﬀec ve for the success of any business. Unfortunately, it is all too easy to overlook the training
and development of new managers. When you provide your managers and employees with the skills and tools they
need, you will greatly boost morale and strengthen your organiza on.
In this course par cipants will understand the value of inves ng in employees and developing management. By focusing
on development opportuni es, the par cipants will establish a culture that retains top talent and improves succession
planning.

Course Outline


Managers are Made, Not Born



Create a Management Track



Deﬁne and Build Competencies



Managers Learn by Being Managed Well



Provide Tools



Provide Support



Iden fy Strong Candidates Early



Clearly Deﬁne the Management Track



Empower New Managers



Provide Growth Opportuni es

Prerequisites

The candidate must have completed or be in the
process of comple ng a high school or secondary
school diploma or similar educa onal standards.

Training methods

Learning outcomes

Upon the comple on of this Course, the learner will be
able to:


Deﬁne coaching, mentoring and the GROW model.



Discuss strategies for developing new managers



Understand the importance of deﬁning a clear management track



Determine core roles and competencies for managers



Understand the importance of con nuous development
for managers



Apply the principles of manager development

Course Dura on

The standard dura on of this course is 12 contact
hours.
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Interac ve facilitator lead learning





Class ac vi es





Group discussions and case studies



Prac cal sessions



Ques on and answer sessions



E-learning



Role-plays

Who Should A end

Suitable to all job posi ons.

For more informa on please feel free to contact:
Invita Training Center | P.O. Box 1197 | Manama | Kingdom of Bahrain
Tel: +973 17 506000 | Fax: +973 15 500202 | info@invita.com.bh

International Approved Centre

