Invita Training Center
Conﬂict Resolu on
Wherever two or more people come together, there is bound to be conﬂict. This course will give par cipants a seven-step
conﬂict resolu on process that they can use and modify to resolve conﬂict disputes of any size. Par cipants will also be
provided a set of skills in solu on building and ﬁnding common ground.
In this course, par cipants will learn crucial conﬂict management skills, including dealing with anger and using the Agreement Frame. Dealing with conﬂict is important for every organiza on no ma er what the size. If it is le unchecked or
not resolved it can lead to lost produc on, absences, a ri on, and even law suits.

Course Outline


An Introduc on to Conﬂict Resolu on



Conﬂict Resolu on Styles with the Thomas-Kilmann
Instrument



Crea ng an Eﬀec ve Atmosphere



Crea ng a Mutual Understanding



Focusing on Individual and Shared Needs



Ge ng to the Root Cause



Genera ng Op ons



Building a Solu on



The Short Version of the Process



Addi onal Tools

Who Should A end

Professionals and managers who want to enhance their
ability to deal with conﬂict situa ons produc vely.

Learning outcomes

Upon the comple on of this Course, the learner will be
able to:


Understand what conﬂict and conﬂict resolu on mean



Understand all six phases of the conﬂict resolu on
process



Understand the ﬁve main styles of conﬂict resolu on



Adapt the process for all types of conﬂicts



Break out parts of the process and use those tools to
prevent conﬂict



Use basic communica on tools, such as the agreement
frame and open ques ons



Use basic anger and stress management techniques

Course Dura on

The standard dura on of this course is 12 contact hours.

Training methods
Prerequisites

The candidate must have completed or be in the process
of comple ng a high school or secondary school diploma or
similar educa onal standards.

Approvals & Accredita on


Ministry of Labour, Kingdom of Bahrain



HABC



ILM



Interac ve facilitator lead learning



Class ac vi es



Group discussions



Case studies



Prac cal sessions



Ques on and answer sessions



E-learning



Role-plays



Self-assessment tools

For more informa on please feel free to contact:
Invita Training Center | P.O. Box 1197 | Manama | Kingdom of Bahrain
Tel: +973 17 506000 | Fax: +973 15 500202 | info@invita.com.bh
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