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Attention Management

A distracted employee is a less effective employee. Employees who do not pay attention to their work can
waste valuable time and make careless mistakes. After attending this training the participants will be more
efficient at their job, make fewer mistakes, and overall be more productive. Attention Management is a use-
ful skill that allows managers to connect with their employees on an emotional level and motivate them to fo-
cus on their work and how to reach their personal and company goals. The participants will gain valuable in-
sight and strategies into what it takes to be more attentive and vigilant.
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Who Should Attend

Suitable to all Job Positions Course Duration
The standard duration of this course is 12 contact
hours.

Prerequisites

The candidate must have completed or be in the
process of completing a high school or secondary
school diploma or similar educational standards.
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